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GSTM is an Authorised Training Partner (ATP) of the Project Management Institute (PMI), and has been recognised by
this USA institute since 2003.

The Project Management Professional Exam Preparation (PMP) workshop assists you in improving your knowledge of
project management in preparation of the PMP examination. Unlike other certifications that focus on a particular geography
or domain, the international PMP certification can lead to project management work in virtually any industry, using various
methodologies and/or in any possible location. The PMP helps you understand the global language of project management
and enables you to better connect with the global project management community. The workshop focuses on the following
knowledge areas: initiating projects; planning projects; executing projects; monitoring and controlling projects; and closing

projects.
Brief description

Course Content

Introduction and overview of PMP certification

. The environment in which projects operate
. The role of the project manager
. Project integration management

Project scope management
Project schedule management
Project cost management

. Project quality management
. Project resources management
. Project communications management

Project risk management
Project procurement management
Project stakeholder management
. Professional and social responsibility
. Simulated/mock PMP exam

A business solutions partner of choice
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Learning Outcomes

After successfully completing the
workshop,

™ You will be prepared to write the PMP exam

™ You will have a discernible knowledge of all the PMBOK
knowledge areas and process groups and know how to
implement its approaches in agile environments

™ You will gain information on how to apply for and
write the PMP exam will also be provided

™ You will receive numerous practice exam questions
per knowledge area and the workshop will culminate in
the candidates writing a mock PMP exam to test their
newly acquired knowledge

Benefits of PMP certification as a PMP:

. You can work in virtually any industry, with
any methodology and in any location.
Opportunity to learn, expand yourself and

your abilities

. You become a better project manager by
taking your knowledge to the next level

. International exam to prove your knowledge

and experience in applying the art and
science of project management
Achieving PMP certification is a way to set
yourself apart

. Financial certification incentives reason you
get a job, keep your job or are promoted
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Benefits of PMP certification as a PMP:

The course has no prerequisites but eligibility to write the
exam and gain certification is strictly prescribed. The
prerequisites to becoming PMP® certified are:

™ A four-year degree, 36 months leading projects, and 35
hours of project management education/training (PPM
or equivalent) or CAPM® Certification

-OR-

™ A Grade 12 certificate or the global equivalent, 60
months leading projects and 35 hours of project
management education/training (PPM or equivalent) or
CAPM® Certification. Delegates are advised to book to
write the exam 1-2 monthsafter the course. This must
be done through the PMI at www.pmi.org

Who should attend:

This course is ideal for experienced project managers who
want to enhance their career prospects.

] Course dates
L®

Face to face:
19 - 21 May 2025
10 - 12 November 2025

Online:
03 February - 28 April 2025
05 May - 25 July 2025

@ www.enterprises.up.ac.za

For quotations on in-house training,
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Programme leader

@ Course fee

Face to face: R16 974.00 per delegate (VAT incl.) Mr Reniel Engelbrecht
Graduate School of Technology
Management

Email: reniel@projectway.co.za

Online: R10 250.00 per delegate (VAT incl.)

Course fees include all study material, exclusive

access to PMI's PMP training platform for 1 year. ) ) )
Reniel is Projects Director at ProjectWay Consulting and

Contracting. His is involved the management of a portfolio
of projects for various clients, either directly or with a
team of project managers and engineers. In addition to
the management of projects from concept to closure, he

Course fees must be paid in full 14 days prior to
course start dates. Proof of payment can be
submitted to enrolments@enterprises.up.ac.za

Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly owned
by the University of Pretoria. As a public higher education
institution, the University of Pretoria functions in
accordance to the Higher Education Act 101 of 1997.
Enterprises University of Pretoria offers short courses on
behalf of the University and these short courses are not
credit-bearing, and do not lead to formal qualifications on
the National Qualifications Framework (NQF) — unless
stated otherwise. Delegates who successfully complete

a short course and comply with the related assessment
criteria (where applicable) are awarded certificates of
successful completion and/or attendance by the University
of Pretoria.

| Registration and enquiries
=
—> Client Information Centre

Tel: +27 (0)12 434 2500

Fax:  +27(0)12434 2505

Email: info@enterprises.up.ac.za

also compiles and analyses stand alone financial models
for pre-feasibility and feasibility studies. He has been, since
2007, a frequent guest lecturer for Enterprises at the
University of Pretoria and has lectured on project
management in Africa and Asia to companies such as
MTN, Glencore, Xstrata, Eskom and local government.
He has also developed and presented a course in MS
Projects, which is often presented assupplementary to
the project management course.

Prior to joining ProjectWay, Reniel practiced as a
consulting civil engineer for 7 years in a civil engineering
consulting firm, with Sasol as primary client. During this
time he was an active member of the South African
Institute for Civil Engineers (SAICE) and served as chairman
of the Highveld branch in 2002. Having started his career
in Eskom he was involved in engineering design,
construction supervision, contracts management and
project management.

Reniel is registered as a professional civil engineer with the
Engineering Council of South Africa (ECSA) and holds
a Project Management Professional (PMP) accreditation
with the Project Management Institute (PMI). He completed
his B Eng in civil engineering at the University of
Stellenbosch in 1989 and a Management Development
Programme at Unisa in 1994. Other academic interests are
financial management and economics.
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